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Corporate Culture of Health & lts
Association to Business Performance:
Correlation or Causation

IGNITE CHANGE. GO NOVA.
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» The Evolution of Medical Management

* How do you Build Cultures of Health &
Wellbeing?

» What Is The Value in Investing in Health,
Safety, and Wellbeing ?

With a focus as an educator, employer,
| researcher, heaith care provider, and role model
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Synopsis of Today’s Presentation

Join Dr. Fabius, an international leader in the culture of health and
population health spaces, describe what it takes to build corporate
% cultures of health and its connection to business
performance. He will present his research studying benchmark
organizations and he will build a case that a healthy workforce
provides a competitive advantage in the marketplace. He will refer to
several recently published articles he has written as well as his
textbook Population Health: Creating Cultures of Weliness now
in its second edition. Dr. Fabius will share his company's
assessment and improvement process which scores an
organization on its culture of health, identifies gaps from

benchmark and develops strategic plans to remedy them.
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The Evolution of Medical Management
Focusing on Population Health & the
Care Continuum
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3 Ray Fabius MD

Honored to be With You Today

* Over 25 years of medical management @]eﬁ‘erm
experience with Thomson Reuters, GE, . TRt
Walgreens, Aetna, Cigna and others § < § THOMSON REUTERS

* Served as front line primary care physician for : TRUVEN @
e decade WESL TR ShaTTIES

- Published articles, book chapters and three Mm
books

* Adjunct Facuity — Harvard, Jefferson, ACOEM FTITY

+ Distinguished Fellow & Facuity Member of X Aetna
American Association of Physician Leadership = CIGNA

+  Co-founder of HealthNEXT s

— Emerging Leader in building organizational ey
cultures of health @
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THE EVOLUTION OF MEDICAL
MANAGEMENT

Propeetey B Contiaried AL Reomwend




What is Population Health?
Managing Care Across the Continuum

: uvi:lgthe PupulatinnTuwsm Wellness

Prevalence of Obesity Among U.S. Adults Aged 20-74
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Obesity continues to dramatically increase worldwide.
Everybody pays the price - the patients, the insurers and the employers

Insidious Progression of Disease:
SMOKING & ACUTE ILLNESS LEADS TO CHRONIC & CATASTROPHIC ILLNESS

o e 20-Year Lag Time Setween Smoking and Lung Cancer
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Focusing on illness alone is ineffective & inefficient
Unhealthy Lifestyles Creates a Tsunami of Disease
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WHERE SHOULD WE INTERVENE?
INSIDIOUS PROGRESSION OF DISEASE:

ANXIOUS & STRESSED, Leads in Chronic and Catastmphic lliness

normal stress  mm— burnout

suicidal e depressed

Health & Wellbeing
Remarkably influenced by Your Work

Education & Training b -

= Occupational Risks ;T' -m‘m' ;
+ Employment N )

* Income

= Advancement

* Sense of Purpose

Social Influences




KNOW WHAT ILLS YOUR POPULATION Health
Comprehensive Population Health Data Review

Risk Episodes b ] | Chronic S
Factors of Care iliness. Disability
Sedentary Pregnancy

53% Newboms.

Stress |l Cancer

40% Muscular &%

Obesity Heart

% Disbetes o on

2% ‘Cancer
nogror| |

High BP

24% Gastro

High BS Intestinal

5%

How do you Build Cultures of
Health & Wellbeing?
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e
Understand Your Disease Progression
Dictates Population Health Continuum _of Care

Gancer
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Yes But it Requires Cultural Change ‘

Start with Population Health Management
Best Practice Coordinates Efforts Across the Confinuum

Safydstection’  Scheduled!
swemingg  waknCEic

* Case Manapsaténl Compied Cote
B — anagemont
Pharmacy Care
Management
Disabiay
Mansgomont

Outrasch & Refurral
2 Managerent

Health Advocacy
Faoa 1o Face with Trustod Clinicians
Intogratod 360" Coaching and Care Management
Provider/Nember Portal Content & Tools
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BUILDING A CULTURE OF HEALTH
Best Practice Coordinates Efforts
Across All Levels of Prevention

Primordial Primary

o z it
ek et eveonzations
Heatthy Food R R

“CULTURE eats Strategy for Breakfast”




Building A Culture Of Health
On The Success Of The "Culture OF Safety” Movement
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Culture of Health
Measurement & Process

Culture of Safeﬂ' Culture of Health
U Everyone is accountable  —— ) Everyone is accountable
Q Trending injuries == O Trending ill health
O Tracking near misses 0 Tracking health risks
Q Implement MSE = 0O Implement screenings
0 Eliminate all disability == [ Eliminating all disability
19
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Integrated Health & Safety at the Workplace
Building Cultures of Health & Safety
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OUR RESEARCH BEGINS HERE
Six Sigma Teaches Us to Ask These 3 Questions

1. Is there any place or any
organization who has solved the
problem you are faced with?

2. [f so, can you go there and study
what they are doing to solve the
problem? Taking a page from

Jim Collins

3. By studying what they are doing can

a methodology be developed to help
others with the same problem?

TENETS OF A CULTURE OF HEALTH - Becoming a Science
Roadmap for Improving the Health of Your Employees & Organization

1. Embrace a vision for
health

Senior Management
Commitment

Policies & Environment
Measurement, Data, &
Analytics

Programs & Goals

. Evidence Based Benefit
Design

Population Health
Model Against
Companies
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www.ihpm.org/pdi/EmployerHealthAssetWlanagementRoadmap.pdf

TRUVENTR  pogical Cost Reductions Hie

The New Benchmark: Bending the Curve
A Selected Few Employers Whose Healthcare Costs Are Going Down

High Performer Net Cost Trends 2005 - 2010
Adjusted For Consumer Price index (CPI-U}
Inflation
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OUR RESEARCH & METHODOLOGY
ASSESSMENT — GAP ANALYSIS
Single Metric — 700 out of 1000 is Benchmark

10 Weighted Cateqories
10 Weighted Catedories ., o rion suncturark Plansiig Tools

People & management

= M ing & i

- Data warehousing

+ Health & wellness plan design
« Environment

- On-site health activities

= Health & wellness activities

« Incentives and benefits

EA50™
For Mid-Mkt Employers

- 218 “Elements”
design - 10 "Categories”
. - 14 “Thresholds” + & *Degress” of
» Engagement & navigation + 8 “Degroes” of completion complation

.

Vendor integration
Health Risk Appraisals (HRA) For An Organization

oprictary 25

Employers, Employees/Students & =
Health Care Delivery System Must Work in Concert

FUTURE STATE : Convergent Services

-

Many ARy All Universities
Universities Y, Heslih A are top
have their Physician Executive Salutidns™ employers in

own Medical . enters of their

Schools and % x@";.m“' @éﬂ# communities
Hospital / 2 Q’Sy A i § and have the
Healthcare / ﬁ\ mmm‘lw opportunity to

Delivery b g establish the
Systems benchmark
for others

28

ROOF OF CONCEPT
High Correlation Between
HealthNEXT “Cuifture of Health”
Score & Medical Cost Trend —
Every 50 points reduces medical
trend by 1%

Medical Trend

HealthNEXT COH Score

What Is The Value in Investing in
Health, Safety, and Wellbeing ?
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Employers, Employees & Health Care
Delivery System Must Work in Concert

SILO’d Current State; Employees/Students , Employers & Provider
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] iRl cEm/

NBGH View
Value of a Culture of Health
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Productivity Gains

Obesity Business Costs

Why Invest in A Healthy Workforce? i‘::a:’;j; oo bt il

IT ADDS VALUE 5 WAYS wcoms o ity
+ Medical Cost Reductions ‘ i““”““ [ y |
« Productivity Gains i i

« Employee Engagement ‘ ;“‘m {

= Employer of Choice E“-“W 1

* Return to Investors | émm 1
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gufmueu W Medical Cost Reductions

Bends the Cost Curve Productivity Gains

The Impact Of Poor Health To Employers

NEVISTAR Demonstrates a Sustainable Culture of Health

| et Demonstrating Continuum Of Employee Performance Outcomes
Recucing TokalHealth Burdn From 2001 0 2009 significant:
e
prren

QDirect cost Reductions

QRisk Reductions

QHealth Status
Improvement

QReturn on Investment
Qimplied Indirect Cost

Savings T
Qlmplied Competitive e Dl ooy
Advantage to Control There Are $3 Lost in
Group ! Productivity
o & Confi " 32 -
Medical Cost Reductions Hie Productivity Gains .
Greater Return to Keep The Well Well ~ 2. Top 10 Health Conditions
Weliness Score & Medical Costs Over 3 Years by Full Costs For Employers
Wez7788 (Med + RX + Ab ism + Pr ism) Costs/1000 FTEs

Wellness Seore 1.4
= Preseniesism

w8 Mean Cast 85,150 WELL
P " ) wAbsenteeism
B,452 (34%) 18347 (585 Drug
e YEAR 1 asg  Medical
Lk 53622
o N /
P % \\
[ 5107 15857
714 825 YEAR Z &
a0 ssars 7081 wase
25 2N 7 53 i b3 e %
4518 Tidgh: 1 e 2308 i 124 T
o8 w28 48 &9 YEAR 2 T3 aa3 7 w78
5,530 56,504 SBEI2 £4.500 mors sarm L) T4

- Losagie, ., st al, “Heakh and Froducigy as  Busiesss Strvtegy: A Muki- Yo
Ervployar STudy”. JOEM. 200511411428, %




Employee Engagement
Health & Employee Commitment
Unilever Lamplighter Program

Health Benefits
- 18% increase In the number of employees who
exercised

Engagement Enhancement

The Lancaster study showed that employees

who participated in Lamplighter:

- Felt significantly more engaged with their
work

5% drop in the number of employees with high BMI
13% drop in the number of employees with high — 3

blood pressure...(down from 21% to just 8%) . %
\ = Were less likely to take time off work due to
8% drop In the number of employees with high H / health problems

eral |
. 5% decreasain the number of smployees classedas -~ | * Were able to perform better in their job
having poor nutrition I - Were less likely to be adversely affected by
+ B% decrease In the number of smokers. Overall the d pressure at work
number of employees classed as *high health risk’ « Were more likely to practice healthy
dropped by 5% behaviors at work

Overall the number of employees classed as ‘low
health risk’ increased by 23%
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Student Engagement =1
Health, Health Behaviors

Promotes Academic Achievement & Retention
Ty [Linking Healch to

Academic Success and Rerenrion
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Employee Engagement
Unilever LampLighter Findings
Better Health — Better Performance

Engaged employees:
-Perform up to 20% better than
less-engaged employees
«Are 87% less likely to leave the
organisation than employees
with low levels of engagement
-Are more innovative
«Are more committed to
customer satisfaction
+Contribute more to their
organisation than their less
engaged peers
«Consistently go the extra mile

Scora

Top Performer Middio Performer |  Bottom Performor

[ Healtn) T4 [ s 58 |
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Emplovyer of Choice
Investing In Health

Enhances Brand

Health & Weliness Programs
.| are key Reason cited in

IJ Fc 100 Best C

to Work For

Yum Brands — Wellness
Program Reducing Turnover

aniiim:iai Goldman Sachs — Retaining &
il Attracting the Best Talent
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Student Engagement
Healthy Students Perform Better

* Healthy Students Are Better
Learmners
= Healthy Students Complete their HEALTH 4
Education ACADEMIC ACHIEVEMENT

Schools / Universities Can
Influence Lifestyle Behaviors
Healthy Successful Students
Build Healthy Communities
All Students Deserve the
Opportunity to be Healthy &
Successful

.

Employer of Choice
The Value of “EOC”

Employer of Choice Benefits are Pervasive

The benefits of becoming an “employer of Quest EOC
choice” are not easy to quantify due the i
pervasive effects it has on so many aspects of e s
an organization. However, a focus on reduced )
turmnover can be a good start.

Replacement of an employee normally
costs 150% of the salary.

Curtomer

For the mid-sized company of 1,000
employees who has a 10% annual rate

of turnover, the annual cost of

turnover is $7.5 million!




Investing In Health
Return to Investors

I-trax (AMX:DMX) Research (2006)

— The Connection of Workplace Health Centers and Market Performance
Towers Watson Study (2011)

— Business metric advantage for HPM companies
Ouwr Initial Publication (2013)

ACOEM [ HealthNEXT Research
{September 2013)

Marketplace rewards companies who.
achieve cultures of health:

of health award winners as a stock
portfolio

- Aportolio of approximately twenty
publicly traded award winners; cver

— The Link Between Workforce Health and the Bottom Line — Tracking the Market REREY e Kecodes :
Performance of Companies that Nurture a Culture of Health ~ Published September 2013 in the s
- Three Additional Publications (Jan 2016) HOEM
— HERO, The Health Project and ACOEM + Once again the portiolio
outperformed the market
significantly; in all four test scenarics
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i-trax 3 More Studies Il e T
Voondom: Marketplace rewards companies who achieve cultures of healti
I-trax Research (2006)
O Health Enhancement Resource
guer 20000n56t§ haapllt: Organization High Scoring
inics; Over empioyers; i
65% of them publicly traded Companies ~
« Tracked as an investment
portiolio; back-cast la 2003 HERO
+ Forevery $1 invested in the O Haalth Project Awiad Winning
DJIA and S&P 500, our (- Companies
trax) client portfolio yielded
at least 2X the growth to g
than 3 years -
: 0O CHAA Award winning companies
Companies that have workplace health S
clinics do better in the stock market
Proprictary &Gonfidonitial All Rights Resorved . . -
TOWERS WATSON LA/’ Award Requirements

Health Creates Wealth
Healthy Employees Yield Wealthy Employers

Companies with the most effective H&P programs have:

1.3 51,000 20 39% 18%
parcentaga lawer- r days highar
peints madical (PEPY} in revenus par in market
Taurer costs per total employes
madical smployes absence
trends

towerswatson.com ® 2011 Towers Watson. All rights reserved.
Proprietary and Confidential. For Towers Watson and Towers Watson
client use only. Financial outcomes

Provides insight into the Elements of a Comprehensive tu ure o

Health e R—— :
HERO Key Cmegoring KOOP Requirements _»_l\_C_(ﬂ’I_S_randardé
O strategic planning O Reduce health QO Organizational Struchure
Olleadership engagement sefvices need QHealth Informatics
gmm Managecunt ;;' Q Share health DQualty Improvement
Bp“’g trfesk bt promotion targets OLsadership / Management
DO measurement & evaluati a Proye.naanh care/ ClHealth Promation
productivity cost QAbsence Management
reductions O Disabil
HERO Key Element o sty Memgeren;
= 2 4 Q Vlﬁdu;t be objective & ClHealth & Productivity
tegrated their programs vernanle OHeatlth Benefits i
UPeHumed health Q Achieved through = S
b O Oceupational Health
- N health status improvement O Traveler Medicine
ETEW Westyle modification || anq risk reduction of the
OProvided chronic care support || Lo oo 5 ed lives || D Mental Health
OEducated employees on health — O Substance Abuse
Eﬂéﬂl% J;g‘__*i; O Hazard Abaterent
DAnalyzed for - .
& Confidontial T
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Research Conclusion
A preponderance of mounting evidence

“Though correlation is not the same as causation, the

results consistently and significantly suggest that

f i using on the health and saj their

w are yielding greater value for their in

as well. More research needs ta be done to better
understand the value of building these “cultures of
health™ in the workplace. Perhaps such efforts as this
simply identify “smart” companies that out-perform. But
he eviden: uildir !

workforces ide a competitive advantage in wa

that benefit their investors.”
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THE ULTIMATE GIFT OF HEALTH:
Compression Of Morbidity

The Goal Should Be
Sudden Death in Overtime

The longer you stay healthy and vital,

the shorter your period of morbidity before life ends.

it BHAC

The Evidence

The evidence is imefutable: There has never beena
more criical moment in the health and wellness of
the American people. Ohesity will soon surpass.
lobacco as the number-one cause of

activity —are leading causes of death among
Americans.

Although many academic institutions have instituted
weiiness programs for students and employees, few

have im) a rehensive and
integrated approach to heatth and wellness. The

beneflts of doing so cannat be overstated. Multiple
studies show that wellness progrems delivered in the
workplace fead ta reductions in health care costs
and health insurance -and, more

ed

importanily, healthier and more engaged students,
faculty, and stafl
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The Unique Opportunity & Role Academic Communities Can Play
in Promoting Population Health & Building Cultures of Health

+ Educator — teach the emerging science of
Population Health & Building Cuitures of Health &
their connection to performance / wealth
Employer — save on health care costs and
improve the performance of your students and
workfarce
Researcher — dedicate resources to create a living
laboratory — study best practices and innovations
Health Care Delivery — align efforts with your
university hospital systems
Role Model -for students and the community si
i A




